Minutes of Pre-bid meeting for Establishment of DATA Center at BBR Building

In compliance to KPPRA Act 24(6) and KPPRA Rules 37(10) a Pre Bid Meeting for Data Center under single
stage Two Envelopes methods of KPPRA was held on October 03, 2019. In presence of the following.

01. Mr. Allah Bakhsh In charge Procurement Chairman
02. Mr. Farhat Abbas Manager IT Procurement Member
03. Mr. Irfan Afridi Officer Finance Division Member
04. Mr. Uneeb Nayyar Officer Audit Division Member
05. Mr. Asif Igbal Manger IT infrastructure IT Invitee
06. Mr. Shaikh Rajab Ali Manger Data Center Invitee
07. Mr. Umer Asgher IT Procurement Coordinator Invitee

Following representative of Vendor attended the meeting:

01. Amir Salman CNS Engineering
02. Zapar Khan CNS Engineering
03. M. Sohail Khalid PTCL

04. Faiz Alam PTCL

05. Walayat Ullah PTCL

06. Khalid-ur-Rehman Silicon Technologies
07. Imran Raheem Premier Systems
08. Jawad Abbasi S.1. Global Solution
09. Adnan Ali Khan Techaccess Pak
10. Nusir Abbasi Techaccess Pak
11. Sikandeer Jamshed APC

CNS Engineering question about the weightage of 70% and 80 % in the RFP.

Mr. Asif and Mr. Rajab sab replied that 70% marking for minimum eligibility criteria for technical
qualification whereas 80 % weightage for technical and 20 % weightage for Financial

CNS Engineering question about 10% of Performance Guarantee in the tender document.

Mr. Allah Bakhsh sab replied that after successful bidder selected call deposited will be returns and
company had to provide 10% of bank performance guarantee because data center is large amount project
of the bank.

Premier System question about Hot and Cool setup in the data center.

Mr. Asif Igbal and Mr. Rajab Ali replied that the vendor should have proper planning on the Hot and
cooling setup in the Data center location.

S.I Global suggest smart solution for the HOT and Cooling system in data center.

Mr. Rajab Ali replied that the smart solution is not effective and have issue during the performance of the
data center.

S.l. global in quarried about rack in data centes: ]
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Mr. Asif Igbal and Mr. Rajab Ali replied detail about the rack setting and location. Total number of 7 Rack
should be provided by Vendor. 01 for UPS 04 no’s of Rack for conventional Server, 02 no’s for High Density
(H.D). They also explained that vendor should be provide proper cooling plain for rack.

PTCL asked about the load capacity size of rack in the data center.

Mr. Asif and Rajab Ali replied that in Data center 6 Number of Rack with 42U size along wih 02 H.D rack
with combination of 04 conventional racks. Mr. Asif also informed vendor to calculation of electrical load
plain should properly and all vender should be 'providing the solution keeping in-view the future
utilization.

PTCL Asked about reddened UPS for Data Center.

Mr. Asif Igbal and Rajab Ali informed that it is compulsory for reddened UPS at Data center.

PTCL asked about Generator and Generator wiring.

Mr. Asif Igbal and M. Rajab Ali replied that at currently data center will be energized by the BRR
management Genset, whereas in future the same cabling will be re utilizes for BOK own Generator.

Tec access question about 2-year warranty and SLA.
Mr. Asif and Rajab Ali replied that vendor should provide 2-years comprehensive warranty with SLA.
Tec access asked About KPPRA registration.
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Mr. Allah Bakhsh Sal replied that KPPRA registration is mandatory. Furthermore, explained that company
should have Provincial Revenue Authority Registration as well, in which services is to be provided.

All representatives of the vendors were fully satisfied from replies and endorsed that they fully
understand the bidding document.

Meeting concluded with thanks to all representatives of vendors and Members of the Procurement

i \W \/>Y{/é ! «,%iw}“‘ '

Farhat)&{bas Irfan Afrid\\ Uneeb Nayya‘
M ger T Procurement Ofﬁ(c\w Officer Audit

\J o
Asif Igbal Shaikh Rajab Ali
Manager Infrastructure ITD Manager IT Data Center

M‘Ttﬂn

Allah Bakhsh
Incharge Procurement




PRE BIDS MEETING FOR ESTABLISHMENT OF IT DATA CENTER

Under Single Stage Two Envelopes method of KPPRA

Vendors Attendance
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